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Case study - Description
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Task 1- Identify possible climate and 

financial risks. Propose forms of mitigation

Climate Risks on RES:

Floods and Landslides

Drought

Whirlwinds

Temperature Changes

Heavy Precipitation



Task 1- Identify possible climate and 
financial risks. Propose forms of mitigation

Financial risks

October of 2016, Hurricane Matthew hit the coast of Haiti, EarthSpark’s 

microgrid

Inefficient or 
lacking
storage

Higher O&M 
costs

Tariff
collection
from users
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Forms of mitigation
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Task 2 - Propose sources of co-financing for 

the project

▪ Corporations

▪ Banks

▪ International Financial Institutions

▪ International Organizations

▪ Climate Funds

The investment outlays for the project are high. They are estimated at around EUR 
1,100,000. Due to the environmental and innovative aspect of the project, it seems possible
to obtain funding.

▪ National Governments

▪ Central Banks and Regulatory Authorities

▪ Institutional Investors

▪ Stock Exchanges

▪ Crowdsourcing

Funding options
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Internal Funding

TAURON Capitalization
Millions, EUR
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Region Entity / Funds Total Budget

European Union

Innovation funds (EU Action) ; Regional 

Development and Cohesion Fund; 

Horizon 2020; LIFE Programme; Just 

Transition Mechanism (JTM)

€ 100+ billion

Polish Government
National Centre of Research and 

Development ("NCBR")
€ 900k (2019)

Most suitable external funding options
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Innovation Fund
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Innovation Fund
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Innovation Fund
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Innovation Fund



Task 3- Develop a schedule for the
described project



Task 3- Develop a schedule for the
described project



▪ How to Build a Microgrid. sandc.com. (n.d.). https://www.sandc.com/globalassets/sac-
electric/documents/sharepoint/documents---all-documents/educational-material-180-
4505.pdf?dt=637589230210751769.

▪ Asian Development Bank. (2020). HANDBOOK ON MICROGRIDS FOR POWER QUALITY AND 
CONNECTIVITY.

▪ Zemaitis, T. (2021, May 11). Tender Procurement Process Explained: Tendering Process Guide. 
Zemaitis Associates. https://www.zemaitis-uk.com/tender-procurement-process/.
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